Rhode Island Greenhouse Gas Process Phase III

Second Meeting:  Forestry Advisory Committee

Thursday, April 22nd, 2004  10:00am-12:30pm

Facilitator: Dr. Jonathan Raab, Raab Associates, Ltd.

Consultants: Gordon Smith, Ecofor, Michael Lazarus, Tellus
Meeting #2: Summary

15 people attended the meeting, which began about 10:00am and ended at about 12:30pm.

I.
Documents Distributed and Presented

Prior to Meeting:

1. Draft Forestry Workshop Agenda

2. “Forestry, Agriculture, and Land Use Change Strategies for Reducing GHG Emissions in Rhode Island,” Ecofor and Tellus Institute

Presentations can also be viewed on the project Working Group website: http://righg.raabassociates.org/events.asp?type=grp&event=Forestry
II.
Overview and Introductions

Jonathan Raab stated that the group would be discussing Gordon Smith and Michael Lazarus’ draft Forestry scoping paper, as well as the June 1st workshop in this meeting.  Members of the Forestry Advisory Group then introduced themselves.

III.
Forestry, Agriculture, and Land Use Change Strategies for Reducing Greenhouse Gas Emissions in Rhode Island

Michael and Gordon provided a summary of the report.  Michael mentioned that urban and rural forests appear to be carbon sinks, and if all forestry measures are implemented, 50,000 tons of Carbon per year will be saved by 2020 (reduction of 1-2% of Rhode Island’s total emissions).  Click here to see the entire forestry scoping paper.  The paper focuses on 4 areas of options (see table on page v for more detail), and comments from one or more members of the Forestry Group are listed below each option.

i. Urban and Community Forestry

Some questions and comments on this option from one or more members of the group were:

· RI DEM Forestry said they are supportive of urban and community forestry initiatives

· One felt the initiatives in this section not ambitious enough, and that RI should set a goal of 40,000 trees/year rather than 20,000/year.  RI has one of the poorest canopy covers of any state in nation, and a buffer is needed in the event of insects / disease / pests

· An educational component should be added, encouraging proper care and siting.  

· Current rapid development has led to the removal of 30 inch
 trees during site clearing and the planting of 2 inch trees.

· Close to 1,000 trees are planted annually today, so this program would be a 20x increase.

· There was some concern whether RI DEM –Forestry had the staffing capacity to follow through on this initiative.  

· 60% of urban forest is on private land, so educational component should be targeted toward homeowners.  A comprehensive approach including making saplings available is needed.

· One forester said he would like to establish a distribution center to disseminate native species (oak, chestnut, tupelo, and others)

· Technical assistance to towns is needed to accomplish goals of this program.

ii. Open Space Protection

Gordon explained that conservation development clusters development on smaller footprints and the open space bond would add preserved land incremental to the forest management tax abatement program. Gordon noted that wood produced for energy is counted in energy sector and that the carbon sequestered from the open space bond would only be over and above the average rate from non preserved land.

Some questions and comments on this option from one or more members of the group were:

· Consider renaming this option to forest protection or something similar

· Unclear why it matters who owns the land 

· 50% of owners of forested land of 10 acres or more  are in the tax abatement program and have agreed not to develop their land for at least 15 years.  

· Gordon replied the baseline assumes 50% of private land will not be developed and 53K tons of carbon per year will be sequestered from all lands in RI (private and public lands).  

· Emphasize that some existing bond programs include acquiring conservation easements that maintain forest while keeping lands in private ownership.
· Increasing enrollment of landowners in the tax abatement program should be included as a GHG mitigation option, some members of the group thought that a 75% participation rate was achievable.
· Gordon will follow up with Tom to explore this option

· Writing forest management plans is not the same as implementing them and the state would like to have a measurement of management plan implementation.

· Consider community tree farms to complement open space in urban area.
· Add a section to explain the Farm, Forest and Open Space Program

· Encourage planting of deciduous trees instead of Christmas trees.  

One member of the group suggested that on i) and page 4, RI forests “appear to be” carbon sinks be changed to “are carbon sinks”.  However, Michael explained that there is some uncertainty on the 52K tons of carbon figure from Birdsey and Lewis as it relied on 1987-97 trend data.  Michael and Gordon agreed to put an additional footnote on the 52K tons figure on the Birdsey and Lewis 2003 forest carbon flux calculations, noting how much of the change is soil carbon, emphasizing that soil carbon estimates are very uncertain (note: this analysis calculates an increase in carbon stock in all forest pools, including soil).  RI DEM Forestry stated they believe the sequestration rate to be closer to 150-200K tons annually.  Gordon pointed out footnote number 13 on page 6 of the draft report, where carbon accumulation is estimated using the board foot accumulation rate expected by RI DEM Forestry, which would be 76K tons C per year.  This material can be moved into the text of the report and if Forestry has some additional information suggesting that the calculation should be changed, Forestry will provide that to Gordon. 
iii. Land Restoration

Some questions and comments on this option from one or more members of the group were:

· 300 acre target not ambitious enough 

· Governor’s speech on the growth management program stated a target on the number of watershed acres, and it may be different than this program.  Check target in speech. 

· Private land owners and farmers are doing this on their own, and this should be taken into account.

· Gordon should speak with Scott Millar, and NRCS (Vicky Drew, Andy ?) before issuing the next draft  of the forestry report.
· Should review Save the Bay’s proposal for a similar program (speak to Topher Hamblett, who is on RI GHG Stakeholder Group).

iv. Pine Enhancement of Existing Forests

Gordon explained that the average age and carbon stock is increasing in RI forests.  Pines are starting to come back on their own, but this proposal would speed up the process.  Over time, pine forest has a greater carbon sequestration potential than hardwood.   This option involves almost no planting.  Rather, it involves using silvicultural practices to liberate pines, through thinning, preparing seed beds, and letting pines grow in.  Only 50% of GHG savings are included as the other half are in the baseline.

Some questions and comments on this option from one or more members of the group were:

· Don’t have seedlings now –this is the first year in decades. CT state nursery closed doors.

· No market for young pines since pulp mill closed in 1970’s.  However, there is a big market for young hardwood.  Increasing concentration of pine may also be because young pines don’t get harvested while young hardwoods do. 

· Concern about maintaining forest diversity (e.g., sudden oak death oak)

No trouble regenerating stands, and not sure if a new program is needed for this.

There was a suggestion to change this option to enhanced management of existing forests.  The number would stay the same or increase, and only the wording would change.  Include pines under this option.15% of private land being actively managed.  Maybe increase to 30% as a target to increase sequestration and promote larger trees in long term.

· Foresters often time harvest with good white pine seed year to enhance regeneration
· State should develop way of tracking or estimating extent of management activities

· Difficult to implement programs even if have plans for 4000 acres /yr, due to limited staff to provide forestry education and outreach (one forester now, used to have two).

Other Comments:

· Allowing selling of offsets to save forestland may preserve more forest in the long term, even if this doesn’t get credit toward NEG-ECP targets.

· Also issues on credibility of credits (not a net reduction if selling credits to an emitter)

· Gordon said it is difficult to do small scale projects

Further comments on the paper should be sent to Raab Associates, Gordon and Michael at:  gsmith@ecofor.org , mlaz@tellus.org , and peter@raabassociates.org, by April 30th so that they can be considered for the Workshop. 
IV.
Forestry Workshop

Feedback from Forestry Working Group:

· 9am-2pm  better than 10am-3pm, but a 9:30am start is fine

· Visuals and maps are good, but wordy PowerPoint type presentations are not.

· E.g., only show table of programs

· Goal / Focus for day:  What do we need to put in place to implement these programs?

Agenda:

We agreed to make the following changes to the agenda:

1) Workshop will be held from 9:30 to 3:00

2) Tom Dupree’s presentation will cover

a. History of RI forests

b. Current trends

c. Key programs

d. Survey of RI private landowners

3) Tellus will spend 1/3 providing background, and 2/3 describing the options.

4) Lunch will be for 45 minutes (12-12:45) without a lunch speaker.

5) There will be an optional walk in the woods w/Paul Dolan after session concludes.

6) The break-out sessions after lunch will be for 1.5 hours, followed by half hour report back.  We will reconsider whether to do an urban/rural split or perhaps a couple of programs in one workgroup and a few in the other.

See revised agenda on the next page:  

Forestry, Land Use and Climate Change Workshop:

Strategies for Rhode Island

George Washington Management Area

June 1, 2004

Draft Workshop Agenda

9:30
Introductions

9:45
Review of RI GHG Process (Jonathan Raab / Janet Keller)

· Role of Forestry in the plan

10:15 
State of Rhode Island Forests, Rural and Urban (Tom Dupree)

11:00 
Overview of Forestry and Land Use Strategies (Gordon Smith and Michael Lazarus) 

· Role for trees, forests and soils in managing climate change

· Experiences from other regions

· Review of RI strategy report and principal findings 

12:00 
Lunch

12:45
Two Break-Out Groups (review detailed report findings and recommendations, discuss opportunities for joint implementation of GHG programs with existing program priorities, outline alternative strategies and next steps).  

1. “Urban”: Urban and community forestry 

2. “Rural”: Open space protection, Land restoration, and Forest Management

· Alternatively, couple Forestry strategies into 2 groups

2:15
Report Back

2:45
Workshop Debriefing and Next Steps 

3:00 
Close

3:00
Optional walk in the woods with Paul Dolan and Chris Modisette

V.
Workshop Attendance

The group then discussed who should attend the Forestry Workshop, and the following comments were made:

· Invite RI GHG Stakeholder Group and Working Groups, likely to get 10-15 people to come.

· Room capacity is 50, comfortably fits 30.  No A/C

· 15-20 from the forestry community

· The group brainstormed the following organizations to invite to the workshop:

· Environmental groups

· Legislators

· Conservation Commission, including RI Chair

· NRCS

· Tree farm folks

· RI APA

· URI

· Land trusts

· Congressional delegation

· Forest Service

· Governor’s Policy Office 

Tom Dupree said he will send a list of people to invite in the forestry community to Janet beginning of next week.  RI DEM and Forestry said they would send a joint invitation to the workshop, and invitations should go out no later than end of next week (4/30) via email.  Stakeholders will be notified at the 4/27 meeting.

VI.
Next Steps / To Do’s

Forestry Paper Revisions:

· Revise Forestry Paper based on comments from Forestry Working Group (Gordon Smith, Michael Lazarus)
· Gordon and Michael said they would discuss with Tom Dupree how to best update footnote 13 on page 6 (Tom Dupree, Gordon Smith, Michael Lazarus).

· Check target number of watershed acres from Governor’s speech, and make sure it’s consistent with target in paper (Gordon Smith, Michael Lazarus)
· Further explore the option of increasing the number of landowners who are in the land management program (Gordon Smith and Tom Dupree)
· Contact Scott Millar, and NRCS (Vicky Drew, Andy ?) to review land restoration option.  (Gordon Smith)
· Should review Save the Bay’s proposal for a similar program (speak to Topher Hamlett, who is on Stakeholder Group).

· Consider expanding pine enhancement program to overall enhanced forest management practices.  (Gordon Smith and Michael Lazarus).
· Provide feedback on Forestry Report to Gordon Smith and Michael Lazarus  at:  gsmith@ecofor.org , mlaz@tellus.org , and peter@raabassociates.org, by April 30th (All group members)
Forestry Workshop

· Revise Forestry Workshop agenda (Raab Associates, Ltd.)

· Send suggested list of names from forestry community to invite to workshop to Janet Keller at DEM (Tom Dupree)

· Draft invitation letter (Raab Associates, Ltd.)

· Send Workshop invitations out (RI DEM and Raab Associates, Ltd.)

· Draft meeting summary (Raab Associates, Ltd.)
Forestry Advisory Committee Attendance:

	Name
	Organization
	10/28/03
	4/22/04

	Working Group Members
	
	
	

	Eric Scherer
	Natural Resources Conservation Service
	
	

	Jennifer Cole Steele
	Providence Neighborhood Planting Program
	
	

	John Campanini
	Rhode Island Tree Council
	X
	X

	Janet Keller
	RI DEM
	X
	X

	Lisa Primiano
	RI DEM
	X
	X

	Terri Bisson
	RI DEM
	
	X

	Gregg Cassidy
	RI DEM Watersheds Office
	X
	X

	Tom Dupree
	RI DEM-Forestry
	X
	X

	Paul Dolan
	RI DEM-Forestry
	X
	X

	Chris Modisette
	SNE Forest Consortium, Inc.
	X
	X

	Rupert Friday
	The Nature Conservancy
	X
	

	Kathleen Wainwright
	The Nature Conservancy
	
	X

	Vincent Rose
	URI
	
	

	Consultants
	
	
	

	Gordon Smith
	Ecofor
	X
	(by phone)

	Michael Lazarus
	Tellus
	(by phone)
	(by phone)

	Facilitators
	
	
	

	Jonathan Raab
	Raab Associates, Ltd.,
	X
	X

	Peter Wortsman
	Raab Associates, Ltd.,
	X
	X

	Others:
	
	
	

	Melinda Hopkins
	RI DEM
	
	X

	Mikki Musselman
	RI DEM
	
	X

	Chris Peterson
	Brown University
	X
	

	Katya Arzamessova
	Brown University
	X
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�I don’t have a record of a size being mentioned but this sounds large.
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