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December 4, 2003





Governor Carcieri


State of Rhode Island and Providence Plantations


Office of the Governor


222 State House


Providence, RI 02903-1196 





RE: Fiscal Fitness Measures That Also Protect Our Environment





Dear Governor Carcieri:





We are writing to point out an important opportunity for simultaneously advancing two objectives that we know are important to you: Improving Rhode Island’s “Fiscal Fitness”, and protecting our precious natural environment, in particular our coast.


For over two years, the Rhode Island Department of Environmental Management and the State Energy Office have been leading a stakeholders’ process to identify ways that Rhode Island can support the New England Governors and Eastern Canadian Premiers’ Climate Change Action Plan, to which Rhode Island is a signatory. This plan calls for reducing our region’s Greenhouse Gas Emissions to 1990 levels by 2010, with the ultimate goal of stabilizing emissions that may cause substantial climate change, in particular the gradual warming of the earth’s atmosphere. The importance to Rhode Island of combating global warming is clear, since global warming would cause rising sea levels, increased coastal erosion, and more violent storms— none of which bodes well for Rhode Island’s dense coastal population or tourism industry.


We are writing to urge you to adopt some of the following energy initiatives as part of the State’s “Fiscal Fitness” program.  Not only will these ideas help make Rhode Island more “fiscally fit”, they will reduce the State’s greenhouse gas emissions, and set an example for businesses and organizations to do the same. Fortunately, in the course of researching ways that Rhode Island can combat global warming, the stakeholders group has identified numerous ways that State government could not only reduce greenhouse gas emissions, but also save the State money. 














 The Energy Office is currently working on two initiatives specifically targeting fossil fuel efficiency in state, municipal, commercial and industrial facilities. One program will piggyback Narragansett Electric Company’s Small Business Solutions Program that targets buildings that use 100kw of electricity or less. The program currently targets electrical energy efficiency retrofits. The Energy Office objective is to add a boiler component. The other program will address larger facilities using Energy Service companies on a performance contract basis. 


Specifically, we support Fiscal Fitness efforts to improve the State’s facilities management function. Uniform policies and procedures for design, preventative maintenance, operations and equipment procurement could be effectively developed, adopted and implemented by a properly organized and staffed state facilities agency.  


First, we recommend that one of the first jobs of a revised and revitalized facilities management function is to adopt and implement a more stringent energy code for new state buildings and to develop a capital plan for energy conservation and energy management in existing buildings. Projects could be partially or fully funded through the ESCO program mentioned earlier. These measures would save the State millions of dollars over the life of the existing and newly constructed buildings. 


Second, we recommend requiring all future state purchases of office equipment, appliances, lighting and vehicles to meet the highest efficiency standards available while meeting performance requirements.  This measure would include requiring all products purchased to be “ Energy Star” rated, when available, and to adopt Federal Energy management Program “recommended” practices. The Federal Energy Management Program has reduced energy costs in Federal buildings by over 20 percent in FY 2001, as compared to the 1985 baseline.


Third, the State should also consider restoring the position of the State Energy Conservation Officer to assist the State Facilities Agency. When this position was funded (between 1982 and 1995) the state implemented energy conservation programs in 250 buildings, obtained $2.5 million in funding for projects administered by Narragansett Electric and implemented over $5 million in energy projects through ESCo contracts. These implemented programs save the state approximately $1.5 million/year in energy usage. 


Thank you for your attention to this important matter. We would be happy to meet with you or the Fiscal Fitness team to further discuss these opportunities and provide additional details of our findings. We would also like to extend an offer to assist you in developing specific policies or executive orders to implement these recommendations. We believe that the concepts identified above need to be implemented as quickly as possible, both for the fiscal fitness of our State and to help protect Rhode Island’s invaluable coast and environment.


Sincerely,


RI Greenhouse Gas Stakeholders

















*The Oil Heat Institute did not have time to seek its Board approval on the content of this letter.





Stakeholder Members





Associated Builders and Contractors


Audubon Society of Rhode Island


Brown University


Business Roundtable


Conservation Law Foundation


Department of Administration


Narragansett Electric


Nat. Fed’n of Independent Businesses


New England Gas Company


Northern RI Chamber of Commerce


Oil Heat Institute


Providence Chamber of Commerce


RI Builder's Association


RI Dept. of Environmental Management


RI Dept. of Transportation


RI Economic Development Corporation


RI League of Cities and Towns


RI Petroleum Institute*


RI Public Interest Research Group


RI Public Transit Authority


RI Public Utilities and Carriers


RI Society of Environmental Professionals


RI State Energy Office


RI Statewide Planning


Save The Bay


Sierra Club


Sustainability Coalition


The Energy Council of Rhode Island
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